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“Pioneers in delivering sustainably what any workplace needs”.
This is the mission statement of Lyreco.

Everyone at Lyreco is highly committed to this mission, and it is
no coincidence that the word “sustainably” is embedded into
it. It drives our actions, every single day.

From launching a sustainable selection dedicated to products
that contribute to the protection of the planet and its people, we
are committed to reducing our CO,e impact in our operations.
We continuously work with our suppliers to improve the
products and their packaging, including the delivery to our
customers by bike. We are dedicating our energy to doing
business more responsibly, day after day.

This report will take you through some of the initiatives we are
implementing to ensure that everything we do has a positive
impact on the Planet, and a great impact on its People.

To make every day a Great Working Day.

Grégory LIENARD - CEO
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OUR
JOURNEY

Each year, we renew our long-term involvement
in sustainability by complying to certifications,
labels and programmes that allow us to
strenghten our commitment towards virtuous
practices.

We are ISO 14001 and ISO 9001 certified
in the 25 countries we operate.

In 2021, Lyreco has been awarded with
the Ecovadis Gold medal, achieving this
prestigious sustainability global ranking.

Read more on lyreco.com
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Lyreco

LYRECO SUSTAINABILITY STRATEGY

We are convinced that as an industry leader, we must act to drive progress. This Sustainability Policy is for the entire
Group and drives all our decisions & actions in all the countries we operate in. Lyreco’s Sustainability Strategy is
built upon three pillars: Planet, People and Progress. It expresses our desire to reduce the impact of our activities on
the planet, having a positive impact on people and driving progress around the world.

3
PILLARS
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OUR SUSTAINABILITY STRATEGY
AMBITION FOR 2026

We comnmiit to using and selling products and services that contribute
to protecting the planet and its people, with a target of 90% of total
turnover to be represented by our Sustainable Selection.

We embrace our Circular Economy Pledge, by closing the loop in
our internal consumption and external selling.

We aim to reduce the environmental impact of our company
vehicules and business travels and to offset the emissions that we
cannot reduce.

We take action to reduce the environmental impact of our company
facilities and to offset the emissions that we cannot reduce.
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SUSTAINABLE
SELECTION

Lyreco commits to using and selling products and
services that contribute to protect the planet and its .
people. We want to transition from a linear model . g - 7 .

(take - make - dispose) to a circular economy by . II.OR TOMORR >
offering sustainable alternatives for all products we - R

sell, improving recyclability of both products and

packagings and offering waste recycling solutions. - | g d [ —— ’ -
H\E’f ' - -
o h- J e 4
Sales of our Green Tree selection — ““"-—-_,___q_ pr——— .
_H'“ﬁ-..,q_‘_ = — j !
-r:‘_:ﬁ;-.;.-\-
30%
2019 2020* 2021*
*impact of covid period l
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GREENHOUSE GAS (GHG) ACCOUNTING -
A NEW WAY OF MEASURING

It is a moral imperative and an integral part of our Sustainability
Strategy that we actively reduce our environmental footprint. To
do so, we first need to understand its composition. An in-depth
understanding informs and qualifies our prioritisation, actions,
and investments. It is also simultaneously needed to meet the
increasing expectations of our stakeholders.

Consequently, we have changed our carbon accounting
methodology to one that complies with the GHG Protocol,
a scientifically acknowledged and internationally recognised
carbon emissions calculation standard.

A COMPREHENSIVE, ASSESSED COMMITMENT

Identifying our emission categories throughout our entire
value chain allows us to set long-term and short-term emission
reduction fargets.

Learn more

* When we complete the CO_e
accounting of 2021, the emissions
from all previous years will be
recalculated to include the data
from entities that were acquired
by Lyreco.

Lyreco committed to the
Science Based Taget Initiative

(SBTI) in

rch 2021 In
September 2022, we joint
initiated the validation of-

our reduction‘commitments,

-

covering both our own.
operations and those of ‘our

suppliers.

.

tons of CO_e per year*

1480k
I 1445k
2020 2021

REDUCING OUR VEHICLES EMISSIONS

As delivering goods is the core business model of Lyreco, we
are continuously innovating and reducing our CO,e impact
thanks fo route optimization and low emissions vehicles. With
our new sustainability strategy, we will accelerate the transition
by using environmentally preferrable vehicles in our company
fleet (trucks, vans, cars) before end of 2026.

All the emissions that were not reduced thanks to optimization
or use of environmentally preferable vehicles will be
compensated.

Impact per scope 2021 (tons of CO,e)
1420k

15,85k
5,42k
. i—
scope 1 scope 2 scope 3
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GHG Protocol Lo | scope2 SCOPE 3 INITIATED PLASTIC

defines Scopes 3 Direct emissions from Indirect emissions from All indirect emissions '
1, 2, 3 as the (not included in scope i REVO I—VI N G

owned or controlled the generation
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company, including both
upstream and downstream
emissions.

Lyreco Thailand collected LDPE and LLDPE
plastics, reaching 400 kilograms within 2
weeks.

For Lyreco, the
scopes include
for example:

Upstream:

Purchased electricity.

Purchased steam, heat
and refrigeration.

Upstream and
downstream:

Business travels.

End of life of products.

All waste was then handled by our partner
Suez Circular Polymer, to help bring this plastic
back into the new production process. They
came out as a plastic pellet and enter a second
life cycle, in accordance with Lyreco’s Circular
Economy Pledge.

umed by i Products and services.
fleet (diesel,
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We commit to offering our employees a better quality of life at work and to having a
positive impact in the countries that we operate in.

We commit to supporting Lyreco employee development and to providing
more than a job, a career.

We aim to provide a safe and empowering working life for all our
employees.

We support education around the world thanks to our global Lyreco For
Education program.

Exposing talents to internal mobility, putting a priority on learning & development by
creating a Lyreco academy, contributing to safe jobs, funding sustainable programs, and
encouraging our employees to get involved in our local communities are some examples
of how we go from words to action.

Our target: by 2026, to be seen as a great workplace with 90% of our employees
proud to work for Lyreco.




GREAT
PEOPLE
SURVEY

Lyreco People are the driving
force behind all our actions and
activities. We commit to offering
them a work environment in
which they can thrive as well as
the best opportunities to grow
and evolve.

We make it a point of honor to listen
to our employees and take action

to improve their work life. That is
why each year, we conduct a Great
People Survey (GPS) all around the
25 countries we operate in.
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Peeple Survey

2021 RESULTS

84% of Lyreco employees responded
to the 2021 GPS survey

94% overall positive response of

Lyreco employees considering
that Lyreco actively participates
on sustainability by developing
selected products and services

91% overall positive response of
Lyreco employees considering
that Lyreco is a socially and
environmentally responsible
organisation

86% of employees are proud to work

for Lyreco* ‘

*|n 2026, our goal is to reach 90% of employees
that are proud to work for Lyreco.

PROVIDING A SAFE WORKPLACE

Our main focus when it comes to our

people is their safety. We make sure the

work environment of all Lyreco employees
corresponds to well-being and safety criteria
that are expected from a responsible employer.

In 2021, absenteeism reached 6.57% at
Lyreco.

In a market where 40%* of employees
indicate that they would consider leaving their
jobs, Lyreco stands at 20.6%

According to GPS, 79% of employees say
they have a general sense of well-being at
work and 89% feel that the organisation
values diversity and accepts diverse
backgrounds and ways of thinking

*All data come from Kincentric consulting, responsible for
Lyreco 2021 GPS.
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RESULTS

DIRECT BENEFICIARIES

N e 10,934 students (5,368 girls; 976 children
with disabilities) aged 6-15 years, enrolled in.

8 primary and 18 lower secondary schools
in targeted provinces.

obC
(% 92 teachers and house parents.

INDIRECT BENEFICIARIES

ﬁv 18,522 School Support Commitiee members,
ﬂ@ students, parents and family members.

g
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LYRECO
PIONEERS
PROGRAM

At Lyreco, we believe that Innovation
and Sustainability are inextricably
linked. Many of the new ideas,
technologies and start-ups in the

B2B world are tackling the need for
companies to address their impact on
the environment.

It is a key part of our role to support
and promote solutions that can help
Lyreco and its customers reduce their
impact and become more resilient in
the future.

(yre co,

PIMNEERS

In 2021, Lyreco Innovation launched Lyreco
Pioneers, an internal entrepreneurial program
that seeks to mobilise every one of our 12,000
employees to provide solutions to key challenges.
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OUR SUSTAINABILITY STRATEGY AMBITIONS FOR 2026

We actively listen to customers and suppliers to progress.

We make an impact by implementing ethical frameworks in all our
activities and ensure that our pariners adopt sustainable practices.

We communicate our experience of sustainable initiatives and best
practices for all stakeholders (Ecovadis, 1ISO 26000).




Our ambition: 19 Fesoe
Ensure sustainable
consumption and

STAINABLE production patterns. m NEW FOCUS

e have reviewed this commitment by identifying four
ategories of SDGs for Lyreco:

CONSUMPTION %
AND PRODUCTION

VELOPMENT
OALS

015, the United Nations have defined 17 Sustainable

slopment Goals (SDGs) that provide a blueprint

jovernments, NGOs, companies and citizens.
address the global challenges we face, including

e related to poverty, inequality, climate change, comba’r.cllmate change
and its impacts.

onmental degradation, peace and justice.

. SDGs that imply a direct impact of Lyreco activities and
should be strategic priorities for Lyreco.

. SDGs that imply a direct impact and that should be a
basis for Lyreco day-to-day activities.
Our ambition: 13 p— . SDGs that imply a minor direct impact of Lyreco activities.

Take urgent action to AGTION . SDGs that imply an indirect impact of Lyreco activities.

player in the distribution of products and solutions
e working environment, we commit to the Global
pact principles.

1. STRATEGIC 2 - BASIC 3 - MINOR 4 . INDIRECT IMPACT

RE,

QO

13 oo

GOOD HEALTH
AND WELL-BEING

T

GENDER
EQUALITY

QUALITY
EDUCATION

NO
POVERTY

Ml

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

14 52
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RATEGIC SDGS

are prioritising three SDGs:

CLEAN WATER
AND SANITATION

B more Our ambl"lon: 1 PARTNERSHIPS @ g E &
Strengthen the means FORTHE GOALS m——
of implementation and 17 e = 16 i
-
revitalize the global @ fl/" =) _z_ 3
partnership for sustainable = - "

development.
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LYRECO CODE
OF ETHICS

SETTING THE ETHICAL FRAME AMONG
OUR EMPLOYEES AND STAKEHOLDERS

Our code of ethics is understood and used by all RAISE YOUR CONCERN
Lyreco stakeholders. It sets a frame to the way we do In case of any doubt, we
business and to all the interactions among Lyreco have made it easy for any
employees and with stakeholders. It is intended to stakeholder to inform us thanks
point out the principles of integrity, neutrality, fair- to our “Raise Your Concern”
play, equity and compliance expected by Lyreco. tool. This alert tool is available

to anyone who wishes to report
an unethical behaviour to our
compliance teams, allowing

Read our Lyreco code of ethics

bam awara of or

111171111771/,

A MANDATORY COMMITMENT FROM Lyreco to act. EJ"“'*E:’IL?"‘“““ of our
oo ICE,
OUR SUPPLIERS ) % ; _ 5 i
Click here to access the - s T e
ethical requirements and conduct their activities in Yir W Tyreco
accordance with our Suppliers Code of Ethics, to - 4 -
implement the policies and procedures necessary to : [ oids 7 7 S e
comply with applicable laws and regulations, and to TG __hf!a;g N T !
ensure that these commitments are followed up with » AN - o e g M
all their partner. Extract from 2019 Code of ethics " S -,jg fﬂ@ : :E:r:'v" %"ﬂ_
. . Communication campaign. ; g - by 7 -
Read our Suppliers code of ethics 4 < A~ s
s - P = P W
F= e R N L e N i
# | rd F .,

Sustainability Report 2021 - 35



https://lyreco.com/group/system/files/media-files/2021-03/Code_of_Ethics%20en.pdf
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2021 Great People Survey results

84% of Lyreco employees responded to
the 2021 GPS survey.

94% overall positive response of Lyreco
employees considering that Lyreco
actively participates on sustainability
by developing responsible products
and services.

91% overall positive response of Lyreco
employees considering that Lyreco
is a socially and environmentally
responsible organisation.

1604k

2019

Tons of CO2 per year

1480k
I 1445k
2020 2021

Impact per scope 2021
(tons of CO,e)

1420k

15,85k
5,42k
I o
scope 1 scope 2 scope 3

86% of employees are proud to work for
Lyreco.

79% overall feeling of well-being.

89% feel that the organization values
diversity and that is accepti of
diverse backgrounds and ways of
thinking.

6.57% absenteeism.

20.6% turnover.

Lyreco

2018

Sales of Green Tree products

30%

2019 2020* 2021*

*impact of covid period

The scope of this report,
excludes Elacin, Intersafe
Netherlands and Lyreco
Advantage.
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CONCLUSION

Because sustainability has been a priority for years
at Lyreco, because our stakeholders are more

and more demanding, our 2026 strategy gives
sustainability a key role in our journey towards
progress.

By releasing this new sustainability strategy, we are

committing to limiting the impact of our activities on
the Planet, supporting Lyreco People and also local
communities, and communicating regularly on our

Progress.

Our roadmap is clear and we are now ready to
take another step towards achieving our goals
of reducing our CO_e emissions, selecting our
products with contribuition to the environment,
developing and empowering people, and
collaborating with our partners to progress.
Together.

Maxime Chabaud
Lyreco Group Strategy Director
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